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Terms of Reference

Updated: February, 2003 

Terms of Reference – Crowsnest Forest Stewardship Society
Approval Statement:

We the Undersigned have read the Terms of Reference for the Crowsnest Forest Stewardship Society and endorse the contents herein.
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1.0 Introduction
The Crowsnest Forest Stewardship Society (CFSS) is a separate, non-profit society and a registered charity that is not directly tied with any Provincial or Federal Government Agency.  Its primary function is to provide a mechanism/vehicle for public and corporate participation/sponsorship of activities focused on the management of Public Lands within the Rocky Mountain Forest Reserve C-5 FMU (Crowsnest Forest - Southwestern Alberta), to ensure the continuation and sustainability of multiple use opportunities, while maintaining environmental objectives. These CFSS goals are accomplished in co-operation with the Government of Alberta, Department of the Environment, Sustainable Resource Development.

· Mission Statement

As stewards,

We are committed to active participation with land management agencies and other users, and to the promotion of public education regarding the responsible use of public lands within the C5 Crowsnest Forest Area, Southern Alberta Rockies.


A helping hand partnership caring for our environment.
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2.0 
Outcome and Purpose

The goals of the Crowsnest Forest Stewardship Society are:

1. Develop, produce and distribute materials and programs focused on public education regarding proper stewardship of public lands within the Crowsnest Forest.

2. Participate with Land Management Agencies on enhancement, maintenance and reclamation of public lands within the Crowsnest Forest Area (C5).

3. Promote the continuation and sustainability of multiple use opportunities while maintaining environmental objectives within the Crowsnest Forest Area (C5).

Combining the rights of our Alberta citizens to recreate and work in our public lands in a responsible, sustainable manner, the rights of our unique environment in the C-5 and the need to nurture this special area for future generations.

3.0 
Scope of the Society

This Society and its work will address:

· All matters pertaining to our goals and mission statement in the C-5 Crowsnest Forest Area of the Southern Alberta Rockies.

This Society will not:

· Operate outside of the Society's mission statement 

· Operate outside of the C-5 area except in an advisory capacity

· Affect deeded land.

The Crowsnest Forest Stewardship Society has a diverse membership from Southern Alberta of over 600 citizens including ATV owners, hunters, hikers, snowmobilers, fishermen, horseback riders, bikers, berry pickers, industries and other users of Crown lands within the C5 - Crowsnest Forest Area.

Currently the CFSS hosts one formal volunteer work day a year – the first Saturday in June – called the “Ed Gregor Memorial Stewardship Day” in honour of Ed’s service with the Alberta Land & Forest Division for many years. We celebrate his great love of all forms of recreation and outdoor pursuits!

Some of the Society’s work over the past 8 years (1995-2003):

· The C.F.S.S. was very involved with the initial voluntary implementation of the first Access Management Plan in the Province of Alberta. Presentations were made in support of the legislation of the Plan and the implementation of the Castle Access Management Plan.

· Approximately $115,200 in donated volunteer hours by more than 1200 volunteers in tail maintenance and repair, trail reclamation and enhancement, bridge reconstruction, benches, sign kiosks, etc. 

· over $25,000 of donated materials, supplies and equipment time 

· thousands of kilometres of roadside and random camping cleanup and over 20 tons of garbage 

· approximately 7000 tree seedlings have been planted 

· Trails that have benefited from our Society’s work include: Allison Lake, Beaver Mines Lake, Syncline Cross-Country Trails,Table Mountain hiking trail, Old Miner’s Path, Star Creek and a very high percentage of OHV trails in the Crowsnest Forest. 

Over the years, the stewardship society has been very involved with maintaining and supporting sustainable multi-use in our public lands. The Stewardship Society has made many presentations – both written and verbal – to various committees of the government and public over the past 8 years, always maintaining our vision and mandate.

4.0   Linkages to the Department of Sustainable Resource Development

The Crowsnest Forest Stewardship Society actively participates with, and maintains a good working relationship with the local Land & Forest Division (Crowsnest Pass office in Blairmore) of the Department of Sustainable Resource Development, Government of Alberta.

5.0 
Society  Structure

The Crowsnest Forest Stewardship Society is a non-profit society, and a registered charity in Canada since 1996.

Membership is open to any person that agrees to the Society's mandate and objectives.

The C.F.S.S. has membership from all areas of Southern Alberta that encompasses a wide range of stakeholders in the C-5 area. The executive is comprised of representatives from motorized and non-motorized winter and summer users, environmental organizations, industries - guides/outfitters, trappers, oil & gas, lumber, eco-tourism, skiing and ranching from various Alberta communities.

The SRD, Land & Forest Division representatives are in attendance at all meetings of the whole.

6.0
Background

6.1
Policy Context 

· Any policies that are made regarding the Society, are majority vote at meetings in which a quorum is present (seven members). 

· Every resolution proposed at a meeting needs to be seconded and the chairman of a meeting may move or propose a resolution.

· In the case of an equality of votes, the chairman shall not have a casting or second vote in addition to the vote to which he may be entitled as a member and the proposed resolution shall not pass.

· A member in good standing present at a meeting of members is entitled to one vote.

· Voting is by show of hands

· Voting by proxy is permitted

6.2 
Issues Overview

There are a number of land and resource management issues within the C5 - Crowsnest Forest Area portion of the Southern Rockies Area (Sustainable Resource Development – Land and Forest Division). Some of the most significant themes and the issues associated with the theme are listed below:

· Proper implementation of the Castle Access Management Plan

· Monitoring - a proper, credible program needs to be put in place for wise decision making for the future in the C-5

· Motorized and non-motorized trails
· Trail standards
· Random camping
· Water crossings
· Education of users
· Enforcement of legislation

· Funding for projects and educational programs

Specific issues are looked at by subcommittees formed from the C.F.S.S 

The solution based formula being followed at present is as follows:

· Identify the issue

· Prepare a questionnaire to be circulated throughout membership if possible

· Questionnaire to be solution focused

· Contain the following questions for example

· Do you think there is an existing or potential problem/issue with __________ in the planning area?

· What can we do about this issue?  Consider a variety of options including communication, education, voluntary codes of conduct, etc.

· What are the benefits / losses of your preferred alternatives?

-  What works best? (Consider effectiveness, fairness, cost, enforceability, simplicity)

7.0 Society Members Roles and Responsibilities 

The following teams, committees, or working groups will be involved in the Society, either on a permanent basis or formed for a specific issue resolution: 

· Executive Committee / Strategic Planning Team

· Volunteer Stewards Day Planning Team (including SRD)

· Monitoring Team (including SRD)

· Projects Team (including SRD)

· Fundraising/Budget Control Team

· Administrative Support- (proposed funded position & SRD))

· Public Communication & Education (including SRD)  
Executive Committee 

(2002-3 Executive Membership)

	PRIVATE
Gail Simmons
	(403)627-2796
	Kelly Rinaldi
	(403)564-4557

	Bill Kinnear
	(403)563-5476
	Cindy Thody 
	(403)563-3185

	Tracy Marshall
	(403)563-3493
	Darrel Harris
	(403)345-3790

	Brendan Carter
	(403)563-1108
	Terry Aris 
	(403)628-3744

	Glen French
	(403)564-5275
	Bob Johnson 
	(403)627-3794

	John MacGarva
	(403)628-2447
	Darrel Lewko
	(403)627-4690

	Gary Nicolson
	(403)627-5587 
	Bob Pisko
	(403)563-3600

	Keith Warren
	(403)627-3861
	Brent Barbero
	(403)627-2808


8.0
Technical Support

Technical support personnel will fulfill the information needs of the Society.

The following function areas will provide technical support:

1) Sustainable Resource Development

· Land & Forest Division

· Fish & Wildlife Division

2) Other Departments/Agencies (potential) - specific participants to be assigned by each agency.

· Community Development

· Environment

· Economic Development

· Energy - EUB (will be co-ordinating industry and users - will help promote best practices, and co-operative monitoring of the area)

· Agriculture (working with Ranching Industry)

· Municipal Affairs ( M.D.’s of Pincher Creek and Ranchlands, and Municipality of Crowsnest Pass involvement)

· Infrastructure ( Engineers for bridge building, access roads upgraded) 

9.0
Stakeholder Participation and Communications Plan for the Society
The Crowsnest Forest Stewardship Society recognises the importance of involving all stakeholders and members of the public who have a vested interested in the area. It is known that people come to recreate in our C-5 area from all over Alberta, out of Province, and out of Country.

The C.F.S.S. executive needs to be actively involved in up-dating membership and have proper communication with that membership for the achievement of the goals of the Society.

The Society also knows that the pressure on our public lands will only increase in the future and that we citizens of Alberta need to be actively involved with the planning and decisions being made regarding our public lands and our future.

The membership of the C.F.S.S. encompasses a broad representation of stakeholders, and representatives from the major stakeholders sit on the C.F.S.S. Executive.

Communications Plan

· Good quality brochure and map of the C5, Crowsnest Forest.

· Proper universal signage - Provincially and Federally if possible

· Web-site and links with other corresponding web pages.

· Newsletters

· Stewardship Day Advertising

· Newspaper articles

· Advertise in user group, industry, and organization publications

· Visits to user groups and organization general meetings

· Educational presentations in schools, service clubs, organizations etc.

· Obtain e-mail addresses of membership for efficient communication

10.0
Process and Timeline

	Project Stage
	Anticipated Timeline

	Full time funded staff position
	April 1, 2003

	Annual Stewardship Day Planning
	January - June, 2003

	Monitoring - set up standards with SRD
	Immediately

	Monitoring - collection of current data and input 

      -identify further data requirements

      -obtain data for complete inventory

      -educate users for data collection
	April - Sept

On going

On going

On going

	Volunteer projects - identify and prioritize
	On going

	Fundraising
	Immediate and On going

	Issue identification and solutions formulated
	On going


11.0 Project  Tasks 

This provides a partial list of tasks envisioned for the Society. Additional tasks and processes may be required and will be clarified as we proceed.

Projects - planned, budgeted, and implemented

Monitoring - identify required standards with SRD

Monitoring - set up credible GPS/GIS database with SRD

Monitoring - on-going in field

Monitoring - training users to assist in obtaining current data

Education - this monitor training of users will educate them to their surroundings and the environment while recreating and enjoying the area.

Fundraising for projects - trail maintenance, enhancement and reclamation.Annual Stewardship Day planning and implementation

Work with "Wonder of Water" committee for the U.N. International Year of Fresh Water. ( 2003-2005)

12.0 C-5 Organizational Chart  - C.F.S.S. Essential Contributions

Abbreviations:

· SRD - Sustainable Resource Development

· L & F Div - Land & Forest Division

· F & W Div - Fish & Wildlife Division

· AB. ENV. - Alberta Environment

· COMM.DEV. - Community Development

· C5 DFMP - C-5 Detailed Forest Management Plan

· CROWPAC - Crowsnest Forest Public Advisory Committee

· CFSS - Crowsnest Forest Stewardship Society

· DFO – Department of Fisheries and Oceans

· F.L.U.Z. - Forest Land Use Zone legislation
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